
WELCOME

With government grants, EnerGuide 
changes and increasing energy 
efficiency in the Building Code... now 
is an incredible time to be joining 
this industry.

®



Contact us now to explore whether this opportunity is a fit for you: 1.866.727.3626

Disclaimer

The information contained in this document is not intended as an offer to sell, or 
the solicitation of an offer to buy, a franchise license. It is for information purpose 
only. Currently, the following provinces regulate the offer and sale of franchises: 
Alberta, Manitoba, Ontario, New Brunswick and Prince Edward Island. If you are a 
resident of or want to operate a franchise in, one of these provinces, we will not offer 
you a franchise license unless and until we have complied with applicable pre-sale 
registration and disclosure requirements in your province.
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OUR STORY
OUR SUCCESS RELIES ON OUR COMMITMENT TO QUALITY 
PRODUCTS, SOLID TECHNIQUES AND CUSTOMER SATISFACTION.

Established in 2006, and incorporated in 2008 in Chatham, ON by founder Justin Foss, 
Eco Insulation has been providing quality insulation products and services for over a 
decade.

It was the spring of 2006 and Justin was in the flooring business. Chance would have it 
while watching an episode of Holmes on Homes on proper insulation techniques, Justin 
quickly realised at the time that the going rate of insulation per square foot was equal 
to flooring. However, insulation only required 30 seconds per square foot to install. 

The decision to get involved in the insulation business came shortly after that when he 
discovered that the federal and provincial governments were giving grants for energy 
conservation projects. Armed with a basic understanding of the insulation portion of the 
building envelope, he thought it would be something he could handle. 

Justin spent the next two years perfecting his craft and through trial and error figured 
out what works. During this period he invited his childhood friends, Shawn Tang and 
Mike Dziedzic to join him on this amazing journey. 

The “three Amigos” incorporated Eco Insulation on August 15th, 2008. They divided the 
company into three departments; Administration, Operations and Marketing and before 
long one sale became ten sales, and ten became one hundred. The Amigos understood 
right away that customers were very willing to pay money for better products and great 
service. 

In 2010, Eco Insulation Franchising Inc 
was created and began selling Franchises 
in other Ontario communities. 

Eco Insulation Franchising has directed 
its focus and proprietary systems towards 
the insulation of residential homes and 
light commercial. 

The Right Time for a 
“Green” Franchise
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INSULATION HAS BECOME A KEY COMPONENT IN THE 
MODERN HOME
The insulation industry offers huge potential.

The insulation industry is a 1.9 billion dollar market that is poised to grow over 6% year 
over year, hitting 2.6 billion by the year 2019. Most of this growth is being driven by the 
residential housing market as Baby Boomers downsize, and Millennials begin purchasing 
their first homes. 

This kind of strong, predicted growth – along with the overall growth of the home 
services industry – provides a business opportunity that is ripe for expansion. Investors 
looking for reliable and steady business growth over the long-term may find a simple yet 
sustainable business model in the insulation industry.

Insulation Industry Growth:
• 1.9 Billion Dollar Market  
• 6% Growth Year-Over-Year
• Projected to be a 2.6 Billion Dollar Market by 

2019
• Millions of Homes are Under-Insulated
• Federal and Provincial energy grants. 

Unlike other home services and home 
improvement industries, the insulation market 
is not as saturated as other more competitive 
businesses like plumbing and HVAC, windows, 
or moving and storage. 

There is no strong national chain for the 
residential retrofit insulation market, and the 
vast majority of competition is made up of 
local mom n’ pop shops that lack the structure, 
systems, and processes that a franchise offers. 

This leaves the insulation market wide open 
for growth for companies that have the 
infrastructure and model to move quickly and 
build a market presence in high-growth areas.

INSULATION INDUSTRY

Our team is built on a foundation of customer service & quality installations
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NOT HAVING TO “REINVENT THE WHEEL”, FRANCHISE OWNERS 
CAN CONCENTRATE ON BUILDING THEIR BUSINESS.
We want all of our franchise owners to become incredibly successful, we share their 
goals and continually support them in reaching those goals.

Join Eco Insulation and build the business you have always 
envisioned!

Building a business has always been on the radar, and after decades of working for 
other people, it is time to build something for yourself. Eco Insulation gives owners the 
opportunity to build a market-leading business from the ground up, with the help and 
support of a strong franchise system. 

These advantages can get you established more quickly by providing resources, vendors, 
and the opportunity to take advantage of economies of scale that are available to large 
organizations. Put your business acumen and experience to work and start building a 
business that can provide investment for your future. 

• Low initial investment – Eco Insulation’s low initial investment opportunities can help you get 
into the market quickly and provide a great ROI over time.

• High-demand service – With Government grants being available, we have a large and 
growing market for our insulation services. Homeowners purchasing older homes and Boomers 
downsizing provide a high demand for our services.

• Proven sales methodology – Sales is the cornerstone of every business, and with over 
ten years of experience in selling residential insulation has given us a tried and true plan for 
generating sales consistently.

• Growth potential – Whether you are looking at a single-unit franchise as an owner/operator, 
or you are interested in expanding your growth potential through multi-unit opportunities, our 
industry is open and poised for long-term growth.

• Scalable – Our proven business model requires a low initial investment and is easily scalable 
to larger territories.

• World-class support – Eco Insulation believes in 
providing strong ongoing support to all franchise 
owners, from our four weeks of initial training to ongoing 
support and training programs to keep your business 
growing.

• Leading franchise brand – Put your investment in a 
safe place by partnering with a leading franchise brand 
that has built trust and customer loyalty for over ten 
years.

HELPING YOU SUCCEED
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WE HAVE HAD OVER A DECADE TO PERFECT OUR 
BUSINESS MODEL
A well-oiled business relies on tried and true systems to guide operations, 
sales, and marketing and that is what makes Eco Insulation stand apart from 
the competition. 

Scalable and profitable, our systems are simple and make it easy for 
franchise owners to focus on unit growth.

Eco Insulation is a franchise business model built on years of study and experience. We 
have relied on data and a solid understanding of our industry and our market to piece 
together a business model that is proven itself over and over again. Part of the brilliance 
of our franchise business model is its simplicity and ease of use for franchise owners to 
implement and scale. 

• Customer Lead Generation – Our white-collar approach to the insulation industry brings a 
more professional and sales-driven focus to building a business, from social media marketing 
campaigns to a strong focus on business metrics.

• Superior Sales Strategy – We take a consultative approach to the insulation industry by 
offering homeowners an energy assessment, which allows Eco Insulation to provide a long-
term solution to customer problems.

• Time-Saving Technology – Technology, including onsite quotes and interactive sales 
materials, let franchise owners simplify the sales process and increase in-home conversions. 

Growing Your Team

A strong team is imperative for building a profitable business, and part of the Eco 
Insulation advantage is tapping into our understanding of the insulation industry staffing 
requirements. Let us help you put together the perfect team to build your business, from 
installation experts to operational and office support.

• In-Home Sales Consultants – Sales consultants use our proven sales process to consult 
with homeowners and offer quality solutions to improve their home’s comfort and energy 
efficiency.

• Installation Technicians – Installation technicians, use their expertise to install spray foam, 
loose blown cellulose and fibreglass batt/blown insulation in our customer’s home.

• Crew Chief / Foreman – Crew chiefs and team leaders have the technical expertise that 
installation technicians have, but they also help manage the flow of jobs coming in on a daily 
basis.

• Administrative and Operational Support Staff – Administrative staff helps keep the 
franchise running through a range of operational support from answering customer calls to 
handling vendors.

BUSINESS MODEL
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Instant Brand Power

As an Eco Insulation franchise owner, you get the benefit of leveraging our long-
standing reputation for high-quality products and service in the insulation industry and 
the backing of an established brand. That increased brand awareness builds instant 
customer trust and loyalty and helps our franchise owners focus on running and growing 
their business, instead of spending months and years trying to build up a trustworthy 
brand reputation.
 
Gain the benefit of our experience, leadership, infrastructure and 
success!

Eco Insulation has been saving customers hundreds of dollars on energy utility bills 
and is ready to serve the entire Canadian market. Eco Insulation also has a unique 
perspective in the insulation industry: we solve customer problems versus simply 
installing products. This starts with an energy assessment and ends with an “ECO WAY” 
customer experience.

By taking advantage of our proven system to manage your business, franchise owners 
can gain access to a complete suite of tools, resources, and continual support to provide 
customers with exceptional professionalism.

Recession-resistant business model

Building upon over a decade of success, Eco 
Insulation has proven positive performance in all 
economic climates.

While many home services franchise opportunities 
focus on pricier aspects of home improvement, the 
insulation industry is a solid standby for both strong 
and weak economic environments. Our solutions 
not only improve our customers’ homes – they save 
them money, which helps keep business strong 
during economic downturns. 

BUSINESS MODEL
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WE’VE TAKEN THE GUESS WORK OUT OF OWNING 
AND OPERATING AN INSULATION BUSINESS.
Our world-class training and support help you hit the ground running, foregoing the 
initial learning curve and ongoing growing pains associated with startup business 
opportunities.

Our comprehensive training program prepares you to launch and 
grow your insulation business.
Eco Insulation Franchising Inc provides four weeks of training at our headquarters and in 
your local market. Our comprehensive program includes sales, product, and installation 
training, both in the classroom and hands-on with real customers. Each of our franchise 
owners is trained in all skills required to launch and grow a franchised insulation 
business, including:

• Advertising, promotions and lead generation
• In-home selling
• Proprietary technology tools
• Proprietary Eco System Insulation & other product education
• Insulation installation and Building Science training
• Project management
• Business operations/administration

 

Our proven methodologies and best practices have been all 
documented, refined, and are available to all new franchise 
owners. Our Operations Manual touches on every phase of the 
business and will serve as a tremendous resource to you and 
your team. The Operations Manual is updated periodically to ensure that you maximise 
your business resources and optimize profitability.  

Support
As an Eco Insulation franchise owner, decades of experience from our dedicated 
leadership team and support staff are just a phone call away. Launching a new business 
does not come without uncertainty, and our team is always here to help by providing 
one-on-one feedback, business planning, market research, and a range of other initial 
and ongoing support.  

Ongoing support services include:
• Initial and ongoing training programs
• Business planning assistance
• Continuing product and equipment education
• Continuing research and development
• Every concern, issue and request is monitored for progress and completion.

TRAINING & SUPPORT
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WHEN IT COMES TO CONSUMER LEAD GENERATION, OUR DIGITAL 
CAMPAIGNS ARE DESIGNED TO BUILD FREQUENCY AND RESPONSE
 

Developed in conjunction with regional and national marketing partners, our 
multi-media approach ensures that we deliver the most successful marketing 
strategies focused on the messaging that is highly effective with homeowners.

Proven strategies help our franchise business owners maximise 
advertising and marketing ROI

You cannot build a solid franchise business without a strong marketing component. 
Every market is different, and your business marketing strategy needs to reflect your 
local market. Eco Insulation works with marketing partners and vendors across Canada 
to provide highly-focused marketing plans for each market and across a variety of 
marketing channels and platforms – from broadcast media to SEO and social media.

Eco Insulation understands that a successful marketing campaign is crucial to getting 
new customers into your franchise business. As an Eco Insulation franchise owner, you’ll 
gain access to the following:

• Custom marketing plans
• Multi-media advertising production
• Advertising media planning and strategy
• Print and online marketing, done by market

Digital Marketing & Social Media

Eco Insulation takes a data-driven scientific approach to generating new customers 
online. Our heavy focus on digital marketing and social media helps reinforce brand 
awareness and drive a constant stream of new leads.

• Individual Micro-sites for Franchises – Convert leads into customers and help improve 
local search rankings.

• Social Media – When customers look up your franchise on social media, we’ll make sure 
they’re impressed with what they see. We maintain an active social media presence for each 
location across multiple platforms.

• Consistent Messaging – Consistent messaging across channels - both offline and online 
- help reinforce the Eco Insulation message. Our online campaigns stay consistent with and 
help support our print, television, and radio efforts.

• Seasonal Campaigns – Data also drives our seasonal campaigns, which ensure that we 
always have the right marketing for our customers at the right time of the year. We pair these 
campaigns with targeted promotional offers to strengthen our messaging and branding.

MARKETING & TECHNOLOGY
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WE ARE SEEKING INDIVIDUALS WHO ARE READY TO FIND THE 
PIECE OF THE PUZZLE THEY NEED TO REACH LONG-TERM GOALS.

The Eco Insulation franchise opportunity could be the vehicle to help you realize 
desired income and lifestyle goals while fulfilling dreams of business ownership.

Leverage your business experience and transferrable skills

We are looking for sales-driven individuals who have strong operational experience 
and the drive to build and grow a business from the ground up. Our most successful 
franchise owners have been candidates willing to follow and implement our already 
proven processes. People who have prior experience in other aspects of the home 
services industry are also well prepared for growing a strong insulation business.

• Proven Systems for Business Building – Our systems for creating and growing a thriving 
insulation business have been tested and tweaked for over a decade. From our training and 
marketing support to our thorough sales process for turning leads into customers, we pass 
on our blueprint for success to our franchise owners.

• Building Your Team – A great team makes all the difference when you’re building a market-
leading business. We’ll help you find the right types of people to grow your business.

• Discovering Your Passion – We focus our franchise opportunities on people who are 
passionate about creating a business and growing it into a community leader.

• Managing Your Metrics – Our successful franchise owners are detail-oriented and numbers 
driven. They understand that data provides information on the health of your business, and 
they use that data to improve performance month over month.

• Big Picture Thinkers – We think big, and our franchise owners do too. From looking at 
expansion opportunities to building a local empire, we want to work with big picture thinkers 
who are focused on growth and the long-term.

Ready to grow your empire with a high-demand, proven business 
model? 

Your experience and drive matched with our blueprint for industry success can make it 
happen!  For more information on this industry-leading franchise opportunity, complete 
the attached form or call 866-727-3626 to speak with an Eco Insulation Franchise 
Specialist.

ARE YOU A GOOD FIT?
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www.ecoinsulation.ca
1.866.727.3626

Disclaimer: The information contained in this document is not intended as an offer 
to sell, or the solicitation of an offer to buy, a franchise license. It is for information 
purpose only. Currently, the following provinces regulate the offer and sale of 
franchises: Alberta, Manitoba, Ontario, New Brunswick and Prince Edward Island. If 
you are a resident of or want to operate a franchise in, one of these provinces, we will 
not offer you a franchise license unless and until we have complied with applicable pre-
sale registration and disclosure requirements in your province.

CONTACT & DISCLAIMER



1

Spouse’s Previous Employer

Landlord: Phone#: Rent Payment:

Have you ever declared Bankruptcy

Full Name:

S.I.N.:

D.O.B (d/m/yy):

Place of Birth:

FRANCHISE
APPLICATION FORM

Home Phone: Work Phone:

Fax Phone: Cell Phone:

Email:

Relationship Status: Single
Common-Law
Widowed

Married
Divorced

Present Address:

City: Province:

Postal Code: How long?:

Previous addresses in the past 5 years

Present Employer Position Work# Mo. Income How Long?

Spouse’s Name:

S.I.N.:

D.O.B (d/m/yy):

Previous Employer(s) in the past 5 years

Spouse’s Present Employer Occupation Work# Mo. Income How Long?

Yes No

If yes, please state reason and date

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Personal Information Contact Information

Work History

®






